Presentation Series

Putting Power, Punch, and Pizzazz Into Your Next Presentation.

Length:
Description:

1-3 hours

Covers basic stand up presentation skills including, Visual Aids, Eye Contact,
Question and Answer Periods, Handling Tough Audiences, Gestures, etc.
Interactive, audience size 5 — 100.

All supplies / handouts provided.

Identifying and Controlling Anxiety & Stress.

Length:
Description:

2-3 hours

Demonstrates / teaches effective and practical methods to deal with anxieties
in a classroom or speaking event. Anxiety self assessment indicator
administered with recommendations to overcome stress / fears.

Interactive, audience size 5 — 100.

All supplies / handouts provided.

Identifying and Teaching to Adult Learning Styles.

Length:
Description:

2-3 hours

Demonstrates / teaches how to identify and reach multiple learning styles.
Kinesthetic, Visual, and Auditory learning styles explored, and

exposed. Learning styles self-assessment indicator administered.
Interactive, audience size 5 — 100.

All supplies / handouts provided.

Elements of Effective Instruction.

Length:
Description:

3-4 hours

Presents effective Instruction Skills based on the Madeline Hunter
20 year UCLA study of how people learn. Covers building

lesson plans, teaching to the objective, covert & overt behavior,
closure, etc.

Interactive, audience size 5 — 100.

All supplies / handouts provided.

Coping With Change

Length:
Description:

3-4 hours

Presents concepts of the “change process”, helping oneself while going through
change, how to help others through change, team building during change.
Interactive, audience size 15 — 100.

All supplies / handouts provided.

What Makes an Organization Successful ?

Length:
Description:

2-3 hours

Presents concepts / information based on “Good to Great” (c.2001), by James Collins.
Concepts include; universally distinctive characteristics of good to great companies,
why some companies make the leap and others don’t, what we can learn from

good to great companies, what roles do we play as leaders in moving from good to great.
Interactive, audience size 5 — 100.

All supplies / handouts provided.

Cont.



Awakening Greatness

Length:
Description:

2-3 hours

Presents concepts / information based on “It’s Your Ship (c.2001), By Mike Abrashof.
Concepts include; how to engage your crew, rewards, bending the rules,

fairness, authority tree, making your boss look good, leadership skills.

Interactive, audiences size 5 — 100.

All supplies / handouts provided.

Transforming our Conversations

Length:
Description:

2-3 hours

Presents concepts, methods, tools based on “From Debate to Dialogue” (D.L. Flick PhD)
Concepts include the use of open ended questions to engage others in powerful
conversations. Comparison of the debate culture vs. dialogue culture.

Interactive, audiences size 6 — 100.

All supplies / handouts provided.

When Generations Collide

Length:
Description:

2-3hrs

Presents concepts, identifiers, and revelations based on “When Generations Collide”
Includes various age groups in the current workforce, their turn / turn offs, how best
to understand and associate w/ different age groups; Triditionals, Boomers, X’ers,
Millenniums.

Interactive, audiences size 5 — 100

All supplies / handouts provided

Various topics relating to Coaching, Team building, and related Teaming topics may be
entertained for development and delivery.
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